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International conference „Woman in education, career and business”
29 – 31 March, 2006

Reval Hotel Ridzene, Latvia

Conference programme

Day 1 – conference hall “Kronvalds” 
Conference moderator: Valts Miltovics, Radio SWH Valmiera studio manager
8.45 – 9.10 Registration
9.10 – 9.20 Welcome by Dagnija Stake, the Minister of Welfare of the Republic of Latvia
9.20 – 9.30 Opening Address

Liga Veca, Project director, EQUAL project “Reducing causes of professional segregation”, Society Integration Foundation, Latvia

	Session 1     Woman in education


9.30 – 10.00 Girls’ and women’s education in technical sciences in Finland – experience of project “TiNA”
Hanna Toivonen, Helsinki University of Technology, Department of Electrical and Communications Engineering, Finland
During the presentation the lecturer will introduce the best practices developed in project of TiNA and worth implementing to motivate girls to get into technical fields and help them to study as well as to step into work life among men. 

10.00 – 10.20 Research on attitude towards “women’s” and “men’s” professions. Respondents – students of Technical faculty of Latvia University of Agriculture.

Mg. Sc. Ing. Liene Kancevica, Institute of agriculture energetic of technical faculty, Latvia University of Agriculture, Latvia
Lecturer will present researches of Latvia University of Agriculture, done in 2005. To clarify the students’ understanding of stereotypes on their professions’ compliance with the gender, special questionnaire was developed. The lecturer will present the results of the research.  
10.20 – 11.45 Educational system, career guidance and consulting in Latvia
Gundega Pavare, Professional Career Counselling State Agency, Director, Latvia

The features of Latvia’s educational system are both advantage and disadvantage for young people to choose a future profession, especially technical one. There must be wide choice of career guidance and consulting services available for different people with various interests to balance the situation and to help the society in general. 
10.45 – 11.00 Questions and answers

11.00 – 11.15 Coffee break

	Session 2     Woman and career


11.15 – 11.45 Why mentoring? Successful mentoring with students – UK experience
Rachel Tobbell, UK Resource Centre for Women in Science, Mentoring strategy manager, United Kingdom
The lecturer will speak about what mentoring is and how it can be used to support women at various different career stages.  She will outline two case studies from my work at the UKRC.  The first is where mentoring is used to support young women studying science, engineering and technology (SET) at university, and to inspire them to take up careers in these topics.  The second is a scheme run with the British Pharmacological Society which aims to retain women and support them through the early stages of their research career.

11.45 – 12.05 Women and information technologies in United Kingdom – results of research
Clem Herman, The Open University, Department of Information and Communication Technologies, Lecturer and researcher, United Kingdom
Despite many years of initiatives to try to encourage women into IT in the UK, recent research suggests that increasing numbers of women are leaving the IT industry and fewer women are choosing to enter professional IT careers. This presentation will explore some of the current debates about why this is the case, drawing on women’s experiences of working in IT, and offer some suggestions for change.

12.05 – 12.30 Research on segregation in information technology and telecommunications sector
Signe Balina, Latvian Information Technology and Telecommunications Association, Member of the board, Latvia
In the framework of EQUAL project “Reducing causes of professional segregation” the survey of ICT companies was made. Its subject was professional segregation in the fields.

During the research following topics were analysed: women employment in ICT companies in Latvia, possible causes of professional segregation and solutions in the field of ICT.

12.30 – 12.45 Finnish graduate school system – case study of GETA (The graduate school in electronics, telecommunications and automation)
Iiro Hartimo, Graduate School GETA, Director, Finland
Marja Leppäharju, Graduate School GETA, Coordinator, Finland
The director of Finnish graduate school GETA Iiro Hartimo will briefly explain the Finnish graduate school system that was established in 1995. During his presentation Mr. Hartimo will describe the methods and activities of the graduate school in electronics, telecommunications and automation GETA.  
12.45 – 13.30 Questions and answers

13.00 – 14.00 Lunch at restaurant “Piramīda”
	Session 3     Woman and business 1


14.00 – 14.25 Technologically intensive and innovative entrepreneurship in Latvia – problems and opportunities

Viesturs Sosars, Technology Development Forum NGO, Consultant of technology business, Latvia

Among all EU countries Latvia is characterised not only with low entrepreneurial activity in general, but also with relatively small percentage of high-to-medium-tech enterprises. Various factors contribute to this – technical, financial, infrastructural and also psychological being among them. Presentation discusses the development of an integrated support model for technologically intensive and innovative entrepreneurship in Latvia.
14.25 – 14.45 Loan facilities for women entrepreneurs – Hansabanka experience

Ingrida Bluma, Hansabanka, Chairwoman of the board, Latvia
Hansabanka chairwoman of the board will tell about business fields in Latvia in which women are successful and about women borrowers – how they differ and what are their characteristics. The conference delegates will learn more about Hansabanka crediting programme for women entrepreneurs. The presentation will give recommendations and will analyse the main mistakes made by women borrowers.
14.45 – 15.15 Woman leader – how to be both businesswoman and happy
Aiva Viksna, “Lidere” (“Woman Leader”) NGO, Chairwoman of the board, Latvia

The ability to inspire others is the one that differs excellent entrepreneur form just entrepreneur. To achieve it woman entrepreneur must create a vision of life, everybody would want to have. But woman entrepreneur’s life consists of many components – family, private time and space, employees, love, children, colleagues, friends, hobbies and some. How to find a balance, not to be confused and no to burn out among all responsibilities and tasks? How not to lose oneself and how to be happy, harmonic and successful? 

15.15 – 15.30 Integrated model of financial support and mentoring activities for women willing to start a business in technical fields
Anta Gailisa, Science and Technology Centre NGO, Chairwoman of the board, Latvia
At present in Europe Union there is not a universal model how to integrate various support programmes best of all. One of the goals of the project „Reducing causes of professional segregation” is to implement a pilot project and to use the integrated support programme, ensuring complex support for women willing to become entrepreneurs in technical industries. The mission of the pilot project is to develop an optimal model of integrated support.
15.30 – 15.45 Questions and answers

15.45 – 16.00 Coffee break

	Session 4    Woman and business 2


16.00 – 16.30 After foundation services – networking among entrepreneurs
Doris Perg, Alpha - Frauen für die Zukunft, Austria
The Austrian project “Alternative: Self-employment” provides after foundation services and network consulting for their target group which consists of women with caring obligations. To strengthen the regional force among women with caring obligations we encourage potential founders as well as women who do not dare (yet) to found their own company to network cooperate and exchange information to stay up-to-date and to increase power within their network. The networks also will be part of the after foundation services offered for these women who actually passed the potential analysis and founded their own company beside after foundation coaching and mentoring.

Work life balance business plan for women entrepreneurs 

The Work Life Business Plan, specially developed for the project “Alternative: Self-employment”, offers the possibility of planning and taking into account all influencing factors of a women with caring obligations who wants to found her own company. The aim of the business plan is to present the idea behind the start-up and the structure of a company in a clear manner for the persons involved as well as non-involved actors such as financers, banks and partners. The Work Life Business Plan also places the business plan in the context of the private and personal planning spheres and takes account of the interactions.
16.30 – 17.00 Role and opportunities of local governments to better women business environment

Dr. oec. Sarmite Jegere, Associated professor of Latvian Academy of Culture, Latvia
During the presentation several European financing methods for women to start the business in fields that are significant for local governments will be offered. The speaker will analyse the experience of local governments of Bologna in Italy and Minsk in Belarus as well as recommendations for Latvian local governments. 
17.00 – 17.15 Questions and answers

17.15 – 17.20 Closing of conference day one by Sanda Serafinovica, Project manager of EQUAL project “Reducing causes of professional segregation”, Latvia
18.00 Conference reception at Pulvertornis

Day 2 – conference hall “Bastejs”
	Workshop sessions


	Workshop1

Methodology of career guidance and consulting – experience of Latvia and Europe
	Workshop 2
Work-life business plan for women entrepreneurs
	Workshop 3
Women’s career – how to make specialists return to technical fields
	Workshop 4

Support activities and programmes for women willing to start a business in technical fields – experience of Latvia and Europe

	Moderator: 

Ineta Zilvinska
	Moderator:
Doris Perg
	Moderator:
Sarah Richardson
	Moderator:
Jolana Novakova

	9.30 – 11.00
Work in group
	9.30 – 11.00

Work in group
	9.30 – 11.00

Work in group
	9.30 – 11.00

Work in group

	11.00 – 11.15 Coffee break
	11.00 – 11.15 Coffee break
	11.00 – 11.15 Coffee break
	11.00 – 11.15 Coffee break

	11.15 – 12.30

Work in group
	11.15 – 12.30

Work in group
	11.15 – 12.30

Work in group
	11.15 – 12.30

Work in group

	12.30 – 13.00


Summary preparation
	12.30 – 13.00


Summary preparation
	12.30 – 13.00


Summary preparation
	12.30 – 13.00


Summary preparation


13.00 – 14.00 Lunch at restaurant “Piramida”
	Workshops’ summaries session


14.00 – 14.05 Summaries of workshop 1
14.05 – 14.30 Discussions

14.30 – 14.35 Summaries of workshop 2

14.35 – 15.00 Discussions

15.00 – 15.05 Summaries of workshop 3

15.05 – 15.30 Discussions

15.30 – 15.35 Summaries of workshop 4

15.35 – 16.00 Discussions

16.00 Conference closing cocktail
Day 3

Visits with companies, universities, organisations and partners.






